Sovereign and Governmental Finance

International Finance Bank Ltd positions itself as a discreet yet institutionally

rigorous partner for sovereigns, central banks, ministries, and state-owned
enterprises.

ﬁ Sovereign-grade infrastructure, governance, and diplomatic engagement protocols
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Executive Summary

International Finance Bank's sovereign and governmental finance strategy

IFB positions itself as a discreet yet institutionally rigorous partner for sovereigns, central banks, ministries, and state-owned
enterprises. Our approach is designed with sovereign-grade infrastructure, governance, and diplomatic engagement
protocols capable of withstanding scrutiny from multilaterals, regulators, and rating agencies.

Key Differentiators:

Neutrality as asset — A non-aligned conduit outside G7/BRICS hegemonies, offering balanced access to capital

¥

markets.

Sovereign-grade rigour — FATF-compliant AML/CFT, Basel lll liquidity coverage, and sovereign-specific KYC
frameworks.

fi Discretion and statecraft — Diplomatic-grade confidentiality, sanctions navigation, and geopolitical sensitivity.

o Complement, not competitor — Agile gap-filler to MDBs and DFls, mobilising private capital where official institutions
cannot.
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Philosophy and Edge

IFB's key differentiators in sovereign and governmental finance

International Finance Bank positions itself through four distinctive competitive advantages that form the foundation of our

sovereign finance strategy. These differentiators enable us to provide unique value to sovereign clients while maintaining

institutional integrity.

S
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Neutrality as asset
A non-aligned conduit outside G7/BRICS hegemonies, offering balanced access to capital markets without

geopolitical constraints. Our neutrality provides sovereign clients with enhanced flexibility and market access.

Sovereign-grade rigour
FATF-compliant AML/CFT protocols, Basel Il liquidity coverage standards, sovereign-specific KYC frameworks, and
comprehensive PEP management systems designed to withstand regulatory scrutiny.

Discretion and statecraft
Diplomatic-grade confidentiality protocols, sophisticated sanctions navigation capabilities, and advanced
geopolitical sensitivity frameworks that respect sovereign priorities and constraints.

Complement, not competitor
Agile gap-filler to Multilateral Development Banks (MDBs) and Development Finance Institutions (DFIs), mobilising private capital
where official institutions face constraints or limitations.



Mandate Architectures

Core sovereign finance service areas

v =

Sovereign Bond Issuance Infrastructure Platforms Reserve & Treasury Operations
Eurobonds, Sukuk, diaspora bonds, PPP structuring, project-finance Custody of FX, gold, and sovereign
municipal bonds with custody and syndications, blended-finance models wealth assets; short-term repo, swap,

settlement protocols with DFls, IFls, and export-credit and placement facilities
agencies

V) =

Risk-Transfer Mechanisms Advisory Mandates
Political-risk guarantees, credit Macroeconomic strategy, fiscal liability
insurance with MIGA or private management, sanctions navigation,

insurers, structured hedging facilities market-entry guidance

Complementary services designed to support the entire sovereign finance value chain

Capital Raising Structuring Risk Management Custody Advisory



Strategy Spectrum & Target Roles

Positioning in the sovereign finance value chain
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Capital-markets partner

Underwriting, structuring, and distributing sovereign debt with external rating agency interfaces

Custodian and trustee

Holding reserves or sovereign wealth allocations with transparent, audit-ready reporting

Clearing and correspondent

Facilitating flows for embassies, SOEs, and official missions in multiple reserve currencies

Development co-lender
Joint structures with AfDB, IsDB, Ex-Im banks, or MDB trust funds

Financial intelligence partner

Discreet advisory on liquidity, sanctions, and systemic-risk exposures



End-to-End Operating Model

IFB's 6-step process for sovereign mandates

Diagnostic

Assess sovereign objectives, fiscal
constraints, rating posture, debt
sustainability, and geopolitical context

Lifecycle Actions

Restructurings, liability-management
operations, secondary buybacks, rollovers,
and sovereign debt swaps

Strategy Development

Structural Design

Blueprint

Design financing architecture, identify
instruments, pacing, maturities, and
covenant frameworks

Stewardship

Compliance cadence, sovereign-desk
oversight, quarterly reporting aligned with
IMF/GFS standards

Sovereign Finance Value Realization

Due Diligence

Fiscal capacity, legal perimeter, currency
policy, sovereign balance-sheet
composition, and contingent liabilities

Execution

Bond issuance, facility draw, custody
deployment, FX hedging, syndicate
assembly

Risk Mitigation

Capital Deployment

Long-term Management



Alternative Strategic Pathways

lllustrative probability-weighted models

v 40-50%

Boutique Sovereign Services Model
.

Niche focus on sovereign bonds, public-private partnerships,
and commodity-backed loans for targeted sovereign clients

Qe 60-70%

Development-Institution Alliance
G

Joint mandates with multilateral development banks and DFls,
enhancing legitimacy and institutional credibility

Strategic Pathway Analysis Framework

Success Likelihood Capital Requirements

pud 30-40%

Correspondent-Plus Model
.

Multi-currency clearing for embassies and SOEs, reliant on
established Tier-1 correspondent relationships

-
d 20-30%

Sovereign Wealth Fund Custodian
GED

Targeted custody services for smaller sovereign states seeking
non-G7 arrangement alternatives

Time to Market Regulatory Complexity

Pathways evaluated based on multiple strategic dimensions with weighted probability reflecting institutional fit and market opportunity



Risk Limits and Oversight

Comprehensive risk and governance framework

IFB implements a sovereign-grade risk management system with multiple layers of oversight and controls, designed to
withstand scrutiny from multilateral institutions, regulators, and rating agencies.
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Concentration — Country, currency, maturity, and facility-type diversification thresholds with structured exposure
limits and systematic monitoring.

Liquidity — Reserve adequacy modelling with three stress overlays, including sovereign-specific scenarios, market
disruption events, and force majeure conditions.

Counterparty — Correspondent, custodian, and insurer scorecards with redundancy protocols and systematic
evaluation against sovereign-grade standards.

Compliance — Sovereign-level AML/CFT enhanced due diligence, PEP registers, sanctions adherence, and specialized
protocols for state-owned enterprises.

Governance — Sovereign advisory boards comprising ex-IMF, BIS, and ministerial officials with quarterly oversight
meetings and independent audit cadence.
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Reporting and Transparency Protocols

Sovereign-grade reporting frameworks with institutional rigor

IFB's reporting infrastructure is designed to meet the highest standards of sovereign finance oversight while delivering
transparent, audit-ready documentation that satisfies multilateral, regulatory, and ratings agency requirements.

Comprehensive reporting ecosystem:

Sovereign reporting packs — Quarterly balance-sheet updates, covenant compliance tracking, facility utilisation

metrics, and reserve movement analysis with clear visualization.
Audit-ready trail — IFRS/IPSAS compliant financial statements, rating-agency-ready data files with standardized
< formats, and comprehensive liability-management logs.
Q Look-through analytics — Multi-dimensional analysis of FX exposure, maturity profiles, counterparty risk, and

integrated overlays mapped against sovereign debt sustainability frameworks.
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Quantification & Probabilities

Key metrics and success indicators for sovereign clients

|~ Eurobond Rating-Agency Acceptance

Probability that IFB-structured Eurobond achieves rating-agency acceptance and successful market placement
60% 75%

Low probability Projected range: 60-75% High probability

O Reserve-Management Mandate Improvement

Probability of reserve-management mandate improving sovereign liquidity buffer >15% relative to baseline
45% 65%

Low probability Projected range: 45-65% High probability

a Compliance Breach Risk

Risk of compliance breach in sovereign-level AML/PEP management given current frameworks

<Gorent framework: <34ith independent audit cadence:
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Note: All probabilities are illustrative only and subject to specific sovereign context, market conditions, and implementation factors. Individual assessments will
be conducted for each mandate.



Eligibility Criteria

Mandate requirements and compliance standards for sovereign engagements

IFB maintains strict eligibility standards for sovereign finance engagements, ensuring compliance with international
frameworks while providing discretion and security. All mandates are subject to comprehensive vetting and ongoing

governance.

i Eligible Entities

 Ministries of Finance and Treasury departments
 Central banks and monetary authorities

+ Sovereign wealth funds and investment authorities
« Embassies and diplomatic missions

- State-owned enterprises with sovereign guarantees

) Mandatory Compliance
« FATF alignment and anti-money laundering protocols
« Full sovereign KYC and beneficial ownership verification
- Treaty adherence and international legal framework compliance

« Comprehensive sanctions screening and monitoring

» Engagement Prerequisites
* Legal opinions from recognized international counsel
- Parliamentary or legislative approval (where applicable)
* Independent audit rights and transparency protocols

International NRes FRIt6h reporting standards and compliance caddfsd 202°
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Implementation Roadmap

Phased engagement approach for sovereign clients

O

Day 1

I

Initial Phase (Days 1-30)

« Comprehensive sovereign diagnostic
* Debt sustainability assessment
- Rating agency interface strategy
* Preliminary financing architecture
« Initial risk framework design

7
[ 74

Quarterly Reporting

O O

Day 30 Day 90

By
Implementation Phase (Days

31-90)

* Finalized financing architecture
* Instrument design and term sheets
* Legal and regulatory framework
* Custody protocols established
* Risk limit schedules finalized

Ongoing Stewardship

0 &k

Risk Monitoring

PmygeeL v e

Compliance Updates

Day 180

ol

Execution Phase (Days 91-180)

« Initial facility deployment
* Market execution strategy
« First reporting cycle
« Compliance cadence established
« Stewardship protocol activation

.4

Lifecycle Management

R ||

Complete solution package: Financing architecture * Debt sustainability overlays * Custody protocols * Risk limit schedules



Next Steps & Disclosure

Contact information and legal considerations

Next Steps

& Request a sovereign finance blueprint — Deliverables include financing architecture, debt-sustainability overlays,
custody protocols, risk-limit schedules, and a 30-90-180 day implementation roadmap.

= Schedule a consultation — Arrange a confidential discussion with our sovereign advisory team to explore potential
mandates and partnerships.

Disclosure

Informational content intended for sovereign and governmental stakeholders only. Not investment advice, solicitation, or an offer. All
mandates delivered subject to applicable treaties, domestic legal frameworks, and regulatory permissions.

Contact IFB Sovereign Finance Team
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