Sovereign Client Playbook:
Banking Beyond Borders

International Finance Bank Ltd (IFB) presents a comprehensive approach to sovereign
finance, where statecraft meets financial expertise. This playbook outlines our bespoke
services designed exclusively for sovereign entities navigating the complex global

financial landscape.

Your Sovereign Partner in Finance




Executive Premise

The Sovereign Dilemma

Nations are unlike any other client. A ministry of finance is judged by rating agencies,
parliaments, and global markets. Central banks defend currencies against shocks beyond
their borders. Sovereign wealth funds must preserve wealth across generations. Cities
and provinces must finance infrastructure under scrutiny at home and abroad.

The dilemma is universal: how can sovereign actors raise, safeguard, and deploy capital
in ways that are credible abroad, defensible at home, and resilient across political
cycles?

"Credibility 1s the sovereign's true currency.”

190+ S13T 60%

Sovereign States Global Sovereign Of Global GDP

Each with unique fiscal Debt
challenges Requiring sophisticated decisions

Influenced by sovereign

management



International Finance
and Diplomacy

Our Mission

Banking Beyond Borders

International Finance Bank Ltd exists where finance meets statecraft. We are not a
universal bank chasing scale, nor a multilateral institution bound by politics. We are a
private bank redefined as a sovereign partner — discreet, neutral, resilient.

We complement rather than compete with multilaterals. Where others cannot move,
IFB provides agility: mobilising private capital, designing bespoke structures, and
delivering discreet financial intelligence.

We create blueprints, not transactions. We provide
stewardship, not execution.

Our approach transcends the conventional banking relationship. We operate as an
extension of your sovereign financial architecture, delivering solutions that withstand
scrutiny, political transitions, and market volatility.



Ministries and National Treasuries



Ministries and National Treasuries

Sovereign Financing
Architecture

The Dilemma

Borrowing too cheaply undermines credibility; borrowing too expensively burdens
generations. Redemption walls threaten default, while reserves must remain credible to
deter speculation. Political cycles create tension between short-term expedience and
long-term stability.

IFB's Response

We architect comprehensive solutions tailored to sovereign treasury operations:

e Structuring Eurobonds, Sukuk, diaspora and green sovereign bonds
e Liability-management operations: exchanges, buybacks, reprofilings
* Reserve custody and liquidity overlays with diplomatic-grade confidentiality

e Sovereign rating enhancement strategies and investor relations programmes

(@ Illustrative Success

A ministry facing a $4.7bn redemption wall reprofiled maturities with minimal
yield penalty through our structured exchange offer.

Another sovereign launched a diaspora bond that mobilised $1.2bn in capital
whilst strengthening national cohesion.




Sovereign Wealth Funds
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Sovereign Wealth Funds

Intergenerational Capital
Stewardship

The Dilemma

Funds intended for intergenerational stability are exposed to political interference,
commodity cycles, and concentration risks. Global market volatility threatens long-term
capital preservation, whilst public scrutiny demands transparency without compromising
strategic positions.

IFB's Response

We design frameworks that balance accountability with operational independence:

Neutral custody, treaty-protected vehicles, and governance frameworks

e Sophisticated allocations into infrastructure, renewables, private equity, and digital
platforms

e Co-investment discipline ensuring appropriate risk sharing

e Continuity strategies that transcend political cycles

(&) Illustrative Success

A fund over-exposed to hydrocarbons repositioned into renewables and
technology platforms, achieving a 40% reduction in carbon intensity whilst
increasing returns.

Another safeguarded £17bn in reserves through a treaty-aligned vehicle that
survived three political transitions.
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Central Banks and Monetary
Authorities




Central Banks and Monetary Authorities

Monetary Sovereignty and
Resilience

The Dilemma

Central banks must defend currencies and manage reserves whilst remaining dependent
on geopolitical correspondent networks. They face growing challenges in balancing
domestic monetary policy with external vulnerabilities, particularly in an era of sanctions
and financial fragmentation.

IFB's Response

We create resilient financial architecture that preserves monetary independence:

e Segregated custody of FX, SDRs, and gold reserves

e Bespoke repo and swap facilities for liquidity management

e Correspondent frameworks independent of reserve currency powers
e IPSAS/IFRS reporting ensuring international credibility

e Digital currency infrastructure and cyber-resilience frameworks

(@ Illustrative Success

One central bank preserved payment continuity under sanctions by
restructuring correspondent relationships through our neutral platform.

Another stabilised liquidity buffers with an IFB-designed reserve segmentation COLs LROERAL s
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model, reducing vulnerability to external shocks by 65%.




Municipalities and Sub-
Sovereigns




Municipalities and Sub-Sovereigns

Infrastructure Financing and

Governance

The Dilemma

Cities and provinces carry increasing
infrastructure burdens but lack affordable
capital market access. They must balance
developmental imperatives with fiscal
constraints, often without the full sovereign
guarantees that would enhance their
creditworthiness.

(@ Illustrative Success

A major city financed €3.2bn in
transport modernisation through a
green bond structure with
institutional backing.

A province launched housing and
energy PPPs attracting £780m in
private investment through an IFB-
designed procurement framework.

IFB's Response

01

Euro-municipals, green city bonds,
and sustainable infrastructure
financing

02

Public-Private Partnership (PPP)
frameworks and procurement
integrity systems

03

Blended-finance vehicles leveraging
multilateral and private capital

04

Transparent IPSAS/IFRS reporting
and governance structures




The IFB Distinction

Neutrality Discretion

A financial conduit beyond rival blocs, Diplomatic-grade confidentiality protecting

operating in the interstices of global finance sensitive sovereign operations whilst

where traditional institutions face constraints. maintaining transparent governance.

Governance

Basel lll liquidity, FATF AML/CFT compliance,
IPSAS/IFRS reporting, and sovereign KYC &
PEP protocols.

Complementarity

Agile where multilaterals cannot act,
complementing rather than competing with
existing sovereign relationships.

What unites sovereign clients i1s complexity. What distinguishes IFB is our sovereign-grade
response.

We deliver blueprints, not deals. Our approach recognises the unique position of sovereign entities and the distinctive challenges they face in the global
financial architecture.



Our Operating Model

A comprehensive six-phase approach ensuring sovereign clients receive bespoke, resilient financial architecture.

Diagnostic Due Diligence Stewardship
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Blueprint Execution Lifecycle Actions

This integrated approach ensures continuity across political cycles, market volatility, and institutional transitions. Each phase is conducted with
diplomatic-grade discretion and sovereign-level governance.



Phase 1. Diagnostic

Comprehensive Sovereign Assessment

The engagement begins with a thorough diagnostic of your sovereign financial
architecture, examining fiscal foundations, reserve management, and project pipelines.

Our senior advisory team, composed of former ministers, central bank governors, and
multilateral institution leaders, conducts this assessment with diplomatic sensitivity and
technical rigour.

Key Elements:

01 02

Fiscal structure and debt sustainability Reserve management framework

analysis assessment

03 04

Liquidity and vulnerability stress testing Infrastructure and project pipeline
evaluation

05

Governance and reporting framework review

(& Diagnostic Output

A confidential Sovereign Financial Architecture Report identifying strengths,
vulnerabilities, and strategic opportunities across your financial operations.

This becomes the foundation for the subsequent Blueprint phase, ensuring
recommendations are rooted in your specific sovereign context.




Phase 2: Blueprint

Mandate Architecture and Facilities

Based on the Diagnostic findings, we develop a comprehensive Blueprint tailored to your
sovereign priorities and constraints. This becomes the master document guiding the
engagement.

The Blueprint outlines specific financial structures, governance frameworks, and
implementation timelines, designed to withstand political transitions and market
volatility.

(& Blueprint Output

A detailed Sovereign Client Blueprint document with specific
recommendations, structures, and implementation plans tailored to your
sovereign context.

This becomes the foundation for mandate execution, providing clarity and
continuity throughout the engagement.

Blueprint Components:

Financing structure recommendations Reserve management and custody

and market access strategies architecture

Governance and reporting frameworks Risk management and contingency
planning

Implementation roadmap with clear milestones




Phase 3: Due Diligence

Comprehensive Risk Assessment

Before implementation, we conduct rigorous due diligence across legal, fiscal, and
political dimensions to identify and mitigate potential vulnerabilities in the
proposed structures.

This process ensures the Blueprint can withstand scrutiny from rating agencies,
international institutions, and domestic stakeholders whilst remaining resilient to
political transitions.

(& Due Diligence Output

A comprehensive Risk Assessment and Mitigation Report identifying
potential vulnerabilities and implementing protective structures to
ensure resilience.

This becomes an essential component of the governance framework,
demonstrating prudence and foresight to stakeholders.

Due Diligence Areas:

01

Legal and jurisdictional framework analysis

02

Fiscal impact and sustainability assessment

03

Political risk and transition scenario planning

04

Regulatory compliance and reporting requirements

05

Stakeholder mapping and communication strategies



Phase 4: Execution

Implementation with Precision

With the Blueprint approved and due diligence completed, we proceed to execution,
implementing the designed financial architecture with diplomatic discretion and technical
precision.

Our execution teams operate with sovereign-grade protocols, ensuring confidentiality
while maintaining transparent governance and reporting to appropriate stakeholders.

Execution Components:

01 02

Market placement and investor relations Custody onboarding and segregation
structures

03 04

Liquidity activation and management Governance framework implementation

systems

05

Reporting and monitoring systems activation

(& Execution Output

Successful implementation of the Blueprint components with minimal market
disruption and maximum stakeholder confidence.

Each execution element is documented in a Sovereign Implementation Report,
creating an institutional memory that transcends individual relationships.




Phase 5: Stewardship

Ongoing Oversight and Governance

Implementation is merely the beginning. Our stewardship phase provides ongoing
oversight and governance, ensuring the implemented structures perform as designed
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across market cycles and political transitions.

Quarterly sovereign-desk reviews maintain alignment with evolving priorities whilst
protecting the integrity of the established architecture.
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(& Stewardship Output

Quarterly Sovereign Performance Reports documenting the effectiveness of
implemented structures and identifying emerging opportunities or risks.

These create a continuous record of stewardship that reinforces accountability
and institutional memory.

Stewardship Elements:

® Quarterly sovereign-desk oversight ® |PSAS/IFRS compliant reporting and
meetings documentation

® Performance monitoring against ® Market intelligence and strategic
established benchmarks adjustments

e Stakeholder communication and credibility maintenance




Phase 6: Lifecycle Actions

Evolving with Sovereign Needs

Financial structures are not static. Our lifecycle management approach anticipates and
executes refinements, refinancings, and restructurings as sovereign priorities and market
conditions evolve.

This ensures the Blueprint remains relevant and effective across economic cycles and
political transitions, adapting without compromising core principles.

Lifecycle Components:

Refinancing and maturity Structural refinements and
management adaptations

Continuation vehicles for long-term Crisis response and contingency
initiatives activation

Blueprint evolution and renewal

@ Lifecycle Output

Timely execution of lifecycle actions that maintain the integrity and
effectiveness of the sovereign financial architecture across changing
conditions.

Each lifecycle action is documented in a Sovereign Evolution Report, creating
continuity across transitions.




Governance and Oversight

Sovereign finance demands sovereign-grade governance. Our comprehensive framework
ensures integrity, compliance, and resilience.

Basel III Liquidity Standards

We maintain exceptional liquidity ratios, ensuring we can meet sovereign

@ client needs even during market stress. Our liquidity coverage ratio exceeds
140%, well above regulatory requirements, providing stability during market
turbulence.

FATF AML/CFT Compliance

@ Our anti-money laundering and counter-terrorist financing protocols exceed
Financial Action Task Force recommendations, with enhanced due diligence
for sovereign transactions and politically exposed persons.

IPSAS/IFRS Reporting

All sovereign structures implement International Public Sector Accounting

E Standards or International Financial Reporting Standards, ensuring
transparency and comparability whilst maintaining appropriate
confidentiality.

Sovereign KYC and PEP Management
Our bespoke protocols for sovereign entities and politically exposed persons

balance regulatory compliance with diplomatic sensitivity, protecting
legitimate sovereign interests whilst preventing misuse.

Our governance is further enhanced by an independent Advisory Board comprising
former ministers of finance, central bank governors, and multilateral institution leaders
who provide strategic oversight and credibility.




Case Study: Ministry of Finance

Sovereign Debt Restructuring

The Challenge

A G20 Ministry of Finance faced a significant redemption wall of €5.7 billion
concentrated in an 18-month period, coinciding with political elections and volatile

market conditions. Previous attempts at liability management had been met with
lukewarm investor response and rating agency scepticism.

Aturity Profjle

tor Resteturing IFB's Approach
We designed a comprehensive liability management operation with three integrated
components:
01 02
A phased exchange offer with maturity A diaspora bond targeting the nation's

extensions and innovative collective action  significant overseas population
clauses

03

A reserve management enhancement to improve liability coverage ratios

Crucially, we structured the operation to demonstrate fiscal responsibility while

e minimising near-term budgetary impact, creating a narrative that resonated with both

il Soohe Firklour  RESgohy ' ' ' '
i domestic stakeholders and international investors.

The Outcome

The restructuring achieved:

94% participation in the exchange offer €1.8 billion raised through the diaspora
bond

Maturity extension of 7.2 years on Yield penalty of only 27 basis points

average

Rating affirmation with stable outlook

Most importantly, the restructuring survived a subsequent political transition,
demonstrating the resilience of IFB's sovereign-grade architecture.




Case Study: Central Bank

Payment Continuity Under Sanctions

The Challenge

A central bank facing the threat of international sanctions needed to ensure payment

system continuity for essential imports whilst maintaining compliance with international

norms. Traditional correspondent banking relationships were at risk of disruption,

threatening economic stability.

IFB's Approach
Diversified '
corres-
pondent
relation-
ships ® Segrega-
across ted
multiple accounts
juris- for
dictions essential
huma-
nitarian
Treaty- g trans
protected NN
custody
arrange-
ments for
reserve ® Enhanced
assets com-
pliance
protocols
exceeding
FATF
require-
ments

This architecture was implemented
discreetly, with diplomatic-grade
confidentiality, whilst maintaining
transparent governance and reporting to
appropriate authorities.

The Outcome

100%

Medical Imports

continuity for essential medical imports

92%

Food Security

continuity for food security imports

83%

Trade Finance

of general trade finance capacity

100%

Humanitarian Compliance

Full compliance with humanitarian
exemptions

The system's resilience prevented
economic collapse and humanitarian
crisis, whilst maintaining the integrity of
the international financial system and
sanctions regime where legitimately
applied.



Case Study: Sovereign Wealth
Fund

Strategic Diversification from
Hydrocarbons

The Challenge

A major sovereign wealth fund with assets exceeding $75 billion faced excessive
concentration in hydrocarbon investments, creating vulnerability to energy transition
risks. Political constraints made rapid diversification challenging, whilst maintaining
returns was essential for intergenerational equity.

IFB's Approach
A climate transition investment strategy with sectoral targets
1
A segregated innovation portfolio for digital and renewable investments
2
A governance framework ensuring investment discipline
3
A stakeholder communication strategy emphasising continuity
4

Critically, the framework was structured to survive political transitions, with institutional
safeguards preventing reversal of the diversification strategy.

The Outcome

— 00—

Reduction in hydrocarbon exposure from 72% to 38%

—_————

Increase in technology and renewable investments to 31%

—_— 00—

Annual returns exceeding the original mandate by 1.4%
Enhanced ESG rating from major rating agencies

The diversification strategy survived two changes of government, demonstrating the
resilience of IFB's sovereign-grade architecture in protecting intergenerational assets.




Case Study: Municipality

Urban Infrastructure Financing

The Challenge

A major city needed to finance €4.2 billion in transport infrastructure upgrades without
sovereign guarantees, whilst maintaining fiscal discipline and ensuring project integrity.
Previous attempts at municipal bond issuance had achieved limited success due to
governance concerns.

IFB's Approach

We designed an integrated municipal financing framework:

A green city bond with enhanced governance provisions

1

A public-private partnership structure for specific components
2

A blended finance vehicle leveraging multilateral participation
3

A procurement integrity system with independent oversight
4

The framework incorporated IPSAS reporting standards and transparent project
governance, enhancing credibility with institutional investors and rating agencies.

The Outcome

The financing achieved:

€3.2 billion raised through green €1.4 billion in private capital
city bonds through PPP structures
Oversubscription of 2.7x for the Two-notch credit rating
bond issuance improvement

On-time, on-budget project delivery

The framework has become a model for other municipalities, demonstrating IFB's ability
to create replicable sovereign-grade financial architecture at the sub-sovereign level.



Your Invitation

Your challenges are sovereign. Our
solutions are sovereign-grade.

Request a Sovereign Client Blueprint — a 30-90-180 day roadmap covering financing
architecture, custody, liquidity, PPP structuring, and risk overlays.

Our senior advisory team, comprising former ministers, central bank governors, and
multilateral institution leaders, is available for confidential consultations tailored to your
sovereign context.

Contact us to arrange a diplomatic-grade discussion of your sovereign financial
architecture and how IFB can strengthen your position in the global financial system.

Request Sovereign Blueprint Contact IFB

"In a complex global landscape,
sovereignty requires not just
political independence, but
financial architecture that
withstands scrutiny, transitions,
and shocks."


tel:30-90-180
https://www.ifb.com/sovereign
https://www.ifb.com/contact

