Municipalities and Sub-
Sovereign Entities: From
Ambition to Credibility

International Finance Bank Ltd — Banking Beyond Borders




The Infrastructure Challenge

Today's municipalities and sub-sovereign entities stand at the intersection of
unprecedented challenges and opportunities. As the world's population increasingly
clusters in urban centres, local governments face mounting pressure to deliver:

Transport Networks

1 Mass transit systems, road infrastructure, and sustainable mobility
solutions that connect communities and reduce carbon footprints

Housing Development

2 Affordable housing programmes to address urbanisation pressures and
ensure social equity across metropolitan areas

Energy Systems

3 Resilient and renewable energy infrastructure to power growing
communities whilst meeting climate commitments

Digital Infrastructure

4 Connectivity solutions that enable smart city initiatives and bridge the
digital divide across diverse populations
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The Financing Dilemma
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Limited Credit History Fragmented Capital Markets Donor Dependency Cycle

Many municipalities lack established track Local capital markets often lack depth and Reliance on grant funding creates planning
records in international markets, creating liquidity, whilst international investors uncertainty and fails to establish
information asymmetries that deter struggle to evaluate sub-sovereign risk sustainable financing mechanisms for long-
potential investors profiles term development

Despite bearing responsibility for critical infrastructure delivery, sub-sovereign entities face structural barriers to accessing capital markets at scale.
Without credible financial architecture, even the most ambitious development visions remain unrealised.

Projects stall not for lack of vision, but for lack of credible structures that attract global capital.

This financing gap manifests across regions and development stages, from emerging metropolitan areas seeking initial infrastructure investments to
established cities pursuing climate adaptation and digital transformation.



The Capital Opportunity

Despite structural challenges, the municipal finance opportunity is substantial and
growing. Global investors increasingly recognise the strategic importance of sub-
sovereign investments:

$4.5+ trillion annual infrastructure investment gap

that must be addressed predominantly at the municipal and regional level

Growing ESG mandates

driving institutional investors toward sustainable urban infrastructure and municipal
green bonds

Diaspora wealth pools

seeking connection to home countries through meaningful development investments

Yield-seeking investors

exploring diversification opportunities beyond traditional sovereign exposure

The fundamental mismatch is not between capital availability and project need, but rather
between international investor requirements and sub-sovereign financial architecture.

The municipal finance gap represents one of the most significant untapped capital
opportunities of the 21st century.




[FB's Strategic Response

International Finance Bank Ltd enables municipalities and sub-sovereigns to convert
ambition into credibility through sophisticated financial architecture designed specifically
for sub-sovereign contexts.
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Our Integrated Approach

Specialised Bond Structures

Euro-municipal, diaspora, and green city bonds structured to meet
international investor requirements and local development needs

PPP Frameworks

QO

(&) Public-private partnership structures that crowd in both private capital and
multilateral anchors for housing, transport and energy projects
Blended Finance Platforms

[3’ Innovative structures that channel diaspora remittances and institutional
investments into municipal development with appropriate risk allocation
Governance Architecture

IPSAS/IFRS reporting frameworks and procurement integrity systems that

build investor confidence in municipal operations




Municipal Bonds: Creating Viable Pathways to Capital

Markets

Specialised Bond Structures

Euro-Municipal Bonds

Structured to attract international

institutional investors

Enhanced with partial guarantees
where appropriate
Tailored covenant packages that

address investor concerns

Transparent reporting frameworks
to build market credibility

Green City Bonds

Our bond structuring capabilities bridge the gap between

municipal needs and investor requirements, creating
capital market access even for first-time issuers.

Diaspora Bonds

Targeted at overseas citizens with
connection to development
outcomes

Blending emotional and financial
returns through community impact
Structured to overcome cross-

border remittance challenges

Digital distribution platforms to
reach global diaspora networks

Certified frameworks aligned with international standards

Focused on climate-aligned infrastructure and adaptation

Structured to attract dedicated ESG investment mandates

Enhanced reporting on environmental and social outcomes

IFB has structured over £4.5 billion in sub-sovereign bond issuances across 17 countries, connecting municipal ambitions with global capital.



Public-Private Partnerships:
Frameworks That Deliver

Effective PPP structures require more than templates—they demand contextual

understanding of both public priorities and private investor requirements. IFB designs

bespoke frameworks that create balanced risk allocation and viable investment

opportunities.

Our PPP Structuring Approach

01

02

Diagnostic Assessment

Comprehensive evaluation of municipal
capacity, regulatory frameworks, and
potential bankable projects to identify
optimal PPP candidates

03

Structure Design

Development of tailored PPP frameworks
aligned with international best practices
but adapted to local legal and fiscal
constraints

04

Risk Allocation

Sophisticated risk mapping and allocation
mechanisms that ensure projects remain
bankable whilst protecting public interests

05

Market Sounding

Structured engagement with potential
investors and operators to refine
frameworks before formal tendering
processes

Investor Mobilisation

Strategic roadshows and investor outreach to ensure competitive tension and optimal

financial terms

Our PPP team combines global infrastructure financing experience with deep

understanding of municipal constraints, creating frameworks that translate into funded

projects rather than theoretical models.




Blended Finance: Innovative Solutions for Development
Impact

Municipal development challenges often require financing solutions that go
beyond traditional bonds or PPPs. IFB pioneered blended finance structures that

strategically combine multiple funding sources to create viable investment 28
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Our Blended Finance Capabilities *_
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Diaspora Remittance Platforms

Digital infrastructures that channel remittance flows into municipal mﬁm

development through structured investment vehicles with appropriate risk-
return profiles

Climate Finance Structures

Frameworks that leverage concessional climate funding to catalyse
commercial investment in adaptation and mitigation infrastructure

Development Impact Bonds Our blended finance platforms embed rigorous monitoring and
evaluation frameworks, creating transparency that attracts both
Outcomes-based financing that links municipal service delivery impact-oriented and commercial investors to municipal

improvements to structured repayment mechanisms opportunities.

IFB has mobilised over £2.7 billion through blended finance
structures for sub-sovereign entities across three continents.



Governance Architecture:
Building Long-Term Credibility

Credible financial management systems are the
foundation of sustainable market access

Beyond immediate financing solutions, IFB works with municipal and sub-sovereign
clients to establish robust governance frameworks that build lasting credibility with
investors and development partners.
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IPSAS/IFRS Implementation

Development of international standard financial reporting systems tailored to

municipal contexts, creating transparency and comparability for investors

Procurement Integrity Systems

Robust frameworks for transparent and efficient procurement processes that build
investor confidence and ensure value for money in infrastructure delivery

%

Debt Management Units

Institutional capacity building for sustainable debt management, including systems
for monitoring, reporting and strategic liability management
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Risk Management Frameworks

Comprehensive systems for identifying, quantifying and mitigating financial and
operational risks across municipal operations and specific projects

These governance enhancements deliver value beyond immediate financing needs,
creating institutional frameworks that support sustainable development across multiple
investment cycles.



Case Studies: Transforming Ambition into Funded Reality

Our municipal financing solutions deliver concrete results across diverse contexts
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East African Metropolitan Transport Bond South Asian Provincial Housing Platform

A major East African city, long overlooked by capital markets, successfully A provincial government, previously dependent on donor grants, used an
launched a $350 million green bond under IFB's guidance to finance IFB-structured PPP platform to secure £720 million in financing for
comprehensive transport modernisation. integrated housing and energy infrastructure.

* First international bond issuance for the municipality e Blended finance structure combining commercial debt, equity and

e 5.2x oversubscription from diverse institutional investors concessional climate funding

 Enhanced with partial credit guarantee structure e Mobilised 12 local contractors alongside international developers

« Certified green framework with dedicated impact reporting e Created 17,500 housing units with integrated renewable energy

o . ] » Established revolving facility for long-term sustainability
Investors who had once dismissed sub-sovereign risk now subscribe

confidently, creating sustainable market access. The platform transformed grant dependency into sustainable investment
frameworks that continue to attract capital.



The IFB Engagement Process

Working with IFB, municipalities and sub-sovereign entities gain more than financing—
they gain legitimacy in global capital markets. We bridge local ambition with international
credibility, transforming projects into financeable mandates through a structured
engagement process.

Diagnostic Assessment

O\ Comprehensive evaluation of current financial position, development
priorities, and capacity constraints through our proprietary Municipal
Finance Readiness Assessment

Strategic Blueprint

N Development of a tailored Municipal Finance Blueprint covering bond
issuance, PPP structuring, and blended-finance design, delivered in a
phased 30-90-180 day implementation plan

Capacity Enhancement
% Targeted institutional strengthening to ensure municipal teams can

effectively implement and manage sophisticated financing structures

Transaction Execution

% End-to-end support for capital raising exercises, from documentation
preparation through investor roadshows to successful financial close
Long-term Partnership

@E Ongoing advisory relationship to build sustainable market access and refine

financial strategies as development priorities evolve




Banking Beyond Borders
With IFB as your partner, ambitious municipal visions become funded realities

At International Finance Bank Ltd, we understand that municipal and sub-
sovereign entities represent the front lines of development, where abstract
policy meets concrete infrastructure needs. Our dedicated Municipal
Finance team combines global capital markets expertise with deep
understanding of sub-sovereign contexts.

We offer:

e Unparalleled market access through established relationships with
global investors focused on municipal opportunities

e Technical excellence in structuring complex transactions that meet
both market requirements and development objectives

* Implementation focus that transforms financial models into funded
projects and programmes

* Long-term partnership approach that builds sustainable market
access beyond single transactions

Contact

Head of Municipal Finance Practice
International Finance Bank Ltd
municipal@infiba.com



